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Present:  

Margaret Ann Williamson (Chair) 

Sharon McGuire (Vice Chair) 

Lindsay David (Treasurer) 

Fraser Forsyth (Head Teacher) 

Bobby Cranston (Clerk) 

Craig Brown 

Lynne Chambers 

Lesley George 

Hayley McMillan 

Denise Pascoe 

Laura Robinson 

Irene Condie 

Linda Whitecross 

 

Apologies: 

Gordon Dingwall 

Elaine McNaught 

Councillor’s 

Charlse MacDonald 

Craig Martin 

Stephen Bird 

Steven Carleschi 

 

 

 

Next meeting: Monday, 14th December 2015 @ 6:30pm 

  

I. Previous Minutes 

An action from previous meeting was to invite local councilor(s) – a standing invitation has been 

given to the four individuals listed in apologies. MAW has been advised all 4 should be invited. 

 

One change required – Elaine McGuire should be Elaine McNaught. 

 

The minutes from the Annual Meeting were approved pending the above change. 

Approved – Margaret Ann Williamson 

Seconded – Fraser Forsyth 

II. Meeting Business 

1. Head Teacher Report 

School Improvement Plan (SIP) 

FF advised he had already spoken to MAW to ask that an additional PC meeting will be 

required to discuss the SIP – this can’t be done during a normal PC meeting. This will 

be arranged for after the October break. 

 

School Closure Update 
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The issue with the floor was identified after 5pm by a teacher. The top floor was 

previously an open balcony. FF spoke to Head of Education on Saturday morning – at 

this point plans started to be put in place. The decision was made at this time for safety 

reasons to close the upper school (P4-7) until structural engineers had visited the 

building on Monday morning. On Monday morning structural engineers announced the 

building as structurally sound, there is no risk of collapse. Some remedial work has 

already been completed (during closure on the Monday). Most of the work will be done 

during the October break. Falkirk Council apologised for inconvenience but pupil safety 

was most important.  FF advised that he was very grateful with the help and support he 

received from the centre. By the Saturday morning FF had spoken to Head of Buildings, 

Head of Planning & Resources, the Head of Education - very much a team decision that 

school needed to close, whilst keeping open what safely could be. Special credit to the 

teacher who identified the issue. The council received no complaints regarding this 

situation, nor did the school. Thanks to Mrs Cranston and Mrs Campbell who came in 

on the Saturday. FF was grateful that when it mattered people just turned up and did 

what they needed to do. 

 

Superstar Assembly 

Superstar Assembly starts with 2 this Friday. FF showed an example of the certificate - 

parents of recipients had been lettered – however this does not state the child’s name – 

this will be corrected next time. One for each of the 4 capacities, teachers nominate 

children. Every child will be a superstar at some point throughout the year.  Numbers 

from each class may vary at every presentation. FF asked that parents should see 

these in perspective, he would not like this is to become a competition. Only one per 

child per year. The service will last 20-25 minutes, including a welcome song, issue of 

certificates per year group, photo opportunity and photographs will be displayed 

monthly at school entrance – first thing people will see on entering the school – 

replacing previously displayed staff photograph’s – pupils are most important people in 

school. 

 

School Show 

Showcase afternoons will be replaced – currently 15 which is unmanageable. After 

discussion with teachers, they will be replaced with School Show in March. It will be an 

evening performance (and possibly an afternoon) in Larbert High School (LHS), will 

involve every child (to keep in line with Curriculum for Excellence) and likely to be 

themed.  The question was asked what notice will be given for the date – the date is 

confirmed as Wednesday 30th March – time to be confirmed.  This will now be issued to 

all parents. 

 

Open Afternoons will be continued – very well liked by the teachers. 

 

The question was asked due to previous issues with the capacity of the hall will the 

Carol Coffee Morning’s and Nativity Play’s be continued or is there plans to move these 

to LHS – yes the plan at the moment is to have them, they will not move to LHS,  

however the process for issuing tickets will be changed. The school, for safety reasons 

cannot accommodate the numbers of people who have been in the hall at one time 

during these events in the past. The new process for issuing tickets still has to be 
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agreed, but will not be a first come, first served basis as in the past – this is not a fair 

way to do it. More likely to be 2 per family until a cut-off date and then first come first 

served for any tickets/places that are remaining. The question was asked will there be 

an evening performance – this has never been done in the past for these events. No 

plans to do so. 

 

School Dinners 

New system is working reasonably well. FF is trying to remove admin tasks from 

teachers. Minor hiccups primarily with parents not reading correspondence thus not 

being aware of or following new process – e.g. money not being in envelopes.  A further 

letter will be issued to ensure parents are aware of the new process and how to follow 

this. An improvement has been seen in the time it takes to get through dinners resulting 

in children out playing sooner. It was asked if packed lunches process has changed – 

no this remains unchanged. FF apologised that the initial letter was so detailed, 

however this had to be - the process requires money to be in an envelope with the days 

lunches are required stated on the envelope. One benefit of the new system is it is the 

same for all pupils - as highlighted by one of the pupils they are now no longer treated 

differently. 

 

Homework 

FF is meeting with the Pupil Council, then after the October break there will be a 

parents evening to discuss homework as this is an area that comes up again and again 

and causes big concerns with parents. 

P5 – last years P4 parents are currently in the process of having face-to-face meeting 

with teacher as last year they didn’t receive a written report as it was not appropriate. 

FF is keen to receive feedback from the parents on this process. This led to a 

discussion around the current process of end-of-year reports with questions and 

opinions being offered and whether these are still appropriate, are they beneficial, is 

there an alternative way, is it best use of staff resources, are they pupil centred etc, The 

question is there a requirement to produce these was asked. FF thought there was a 

legal requirement, however when he questioned this with the council he was advised 

there is no legal requirement for a written end of session report. What is required is that 

there is an expectation that the school will have engaged in information with the 

parents. A parent who had just attended one of these meetings was supportive that this 

process was much better as there was the opportunity to ask questions, raise points 

and enter into dialogue, which was much better than a written report. The feeling was 

this is something the PC should go into wider consultation on. Further points were 

raised about the timing of the issue of written reports, options for parents who cannot 

attend, the impact/requirements of teachers, therefore it was agreed to add this to the 

agenda for the additional meeting being held to discuss the SIP. The date for this 

meeting was agreed for Monday 26th October 6.30pm. 

 

2. Chairperson Report 

Director of Children’s Services Meeting 
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New Director of Children’s Services, Robert Nailer, invited Parent Council chair’s to 

meet him on Tuesday 8th September – MAW attended – total of 60 invites with 22 

attending – he used this as a point that engagement between Falkirk Council, Parent 

Council Chair’s and in the past the wider Parent Councils has been challenging – they 

have put on events with poor attendance/support – with the exception of the budget 

meeting last year. 

Diane Cherry talked about what her service provides – MAW has found her to be an 

invaluable link – Her role is to advise and support parent councils whilst ensuring they 

keep within current legislation. She talked about sharing good news with other schools 

in area – encouraged us to be involved.  

Encouraging volunteers - she advised that Falkirk Council pay for 5 PVG’s per year – 

most schools don’t take up this offer. A discussion with this covered the PTA had raised 

this before, the difference between PVG and Disclosure, PTA confirmed they have 

sufficient, do these need to be renewed/updated and when. MAW advised there is a 

PVG Training Event being held on 5th October (12 noon and 7pm – appears to be a 

webinar) - she will pass details round as a “round robin” – probably more pertinent to 

PTA to attend – PTA to report back if any actions required by Parent Council. The 

question was raised would these 5 not be better used by the school. FF advised he is 

reviewing current records for all parent helpers who support the school. 

Cluster Meetings – these have been suggested in previous years - LHS would meet 

with Parent Councils in clusters – Diane could facilitate – MAW wondered if we’d be 

happy to say we are interested in hosting – agreed ok for MAW to offer. 

At the meeting, MAW raised Support for New Chairs – she suggested a pack would be 

helpful – a pack was produced when Parent Councils first introduced, this is available 

on Falkirk Council website – Diane mentioned buddy system with experienced chairs 

from other schools. 

SPTC offer regular training – MAW and SM attended event last year “What are PC 

Roles” – suggested we could host event – as host we choose sessions to be offered e.g 

IT, Risks of Social Media – Diane Cherry organises – we provide premises – good for 

networking - no decision made but offer still on table. 

 

Who’s who 3 page glossary - Acronyms/terminology - attached to minutes.  

 

Very productive meeting – Robert Nailer was conscious how the council had been 

perceived as result of the budget meeting – he proposed to meet once per term with 

Parent Council Chairs – also proposal there will be a budget meeting potentially 

November – still awaiting details for Parent Forum event in November –there was also a 

question raised How can parents help and he spoke about teachers benefiting from 

parents knowledge of working in various industries, something that has been utilised by 

Carron Primary in the past. 

FF advised structure of council has changed – Robert Nailer is Director of Services to 

Children and we are now under the umbrella of Education and Children Social Work. 

FF’s boss is Anne Pearson Head of Education who reports to Robert Nailer. 

 

Independent PTA Health Check – MAW passed round document – PTA have already 

received this. 
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Minutes from Diane Cherry of meeting attached at end. 

 

The question was asked is the SPTC training open to all parents – MAW advised it was 

specifically PTA and Parent Council members invited, however if we are hosting event it 

could possibly be opened up to all parents. 

 

Constitution 

Previously updated in 2011. 

 

Diane Cherry met with available members of the parent council to update our 

constitution ( Members were Craig Brown, Margaret-Ann Williamson, Denise Pascoe, 

Lesley George and Lynne Chalmers). Diane cautioned about being too specific 

particularly with time frames as this can be difficult to adhere too. Diane typed changes 

and sent to the individuals she met for their approval all those present at meeting were 

happy with changes made.  Diane advised that all members of the parent council 

should agree to the draft constitution then it should be made available to the wider 

school body for comments, if no objections are raised the Constitution can be passed 

and a copy should be set to the Council via Diane. The changes made included the 

minimum and maximum member numbers.  A discussion took place over a couple of 

points all those at the original meeting agreed these were clarified by Diane at the 

meeting, No member of the parent council raised any concerns. An Issue re accounts 

was raised see later point in treasures report. A vote was held the constitution was 

passed unanimously.  Mr. Forsythe was asked to post our draft constitution on the 

school website – 2 week period for comments via Parent Council e-mail address –  If 

any comments come back this will be added to agenda for next meeting. MAW advised 

Diane Cherry has been receiving minutes – BC and FF confirmed they have not sent 

these to her this will be done from now on. NB An amendment was made to the 

constitution post meeting this has since been approved by the PC. 

 

Information Sharing with the Wider Body 

MAW suggested having a Communication Officer and asked if the PTA would be happy 

to share this activity as they currently have an individual responsible for Twitter – it was 

agreed this could be shared and PTA to discuss and respond back to Parent 

Council. 

 

Clarification of Parent Council Members 

MAW reverted back to the constitution as a new parent was in attendance and needed 

to clarify if they wanted to become a member. A discussion around signing the 

attendance sheet was held and it was clarified going forward it needs to be clear 

whether people in attendance at the meeting are members or not. – only members will 

be issued with the minutes.  A list of current members was included in the Annual 

Meeting minutes. 

3. Treasurer Report 

MAW advised there was dubiety with what happens with surplus funds at year end 

advice was sought from Diane Cherry it was confirmed that PC can keep surplus money 
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in its account or it can donate to the School for a specific purpose. It is seen as good 

practice if the School acknowledges the PC made this donation to help raise their 

profile. 

 

At the meeting today MAW confirmed with the treasurer that in accordance with Falkirk 

Council Guidelines that the accounts had been audited Maw Countersigned the 

appropriate documentation for submission to Falkirk Council the bank balance today is 

£266.93 

 

 As per Falkirk Council Guidelines 20% of this should be retained for ongoing 

administration charges until the next annual administration payment is received from 

Falkirk Council – next years payment should be £395 net after the SPTC Insurance 

payment has been deducted. 

 

BC asked if the PTA was aware that the SPTC Insurance payment was now deducted 

at source, as the PTA paid this payment in previous years. This is to be checked with 

the PTA treasurer. 

 

It was agreed that the surplus of £210 should be donated to the school. Mr Forsyth was 

asked what he would like to purchase with the money he indicated he would use the 

money to buy the certificates for the new star awards, Mr Forsyth thanked the parent 

council for the Donation. 

NB The new Constitution now has further clarified the above process. 

 

4. PTA Report 

The PTA raised £5824.08 during 2014-201,  therefore this is the amount they have to 

spend during 2015-2016. 

 

£4717.00 of this has already been budgeted for - Gambling Licence, Public Liability 

Insurance, P7 Leavers event activities, Fun Day, Panto and School Trips etc. 

 

The “Lottery” Fund – they are currently discussing what the focus for these funds for 

2015-16 will be. Last session was IT, purchased additional netbooks. 

 

Looking to do more fund raising – increasing number of disco’s to 6, Matalan event 

around May, Christmas Fayre is in planning with 5 external stalls already confirmed, 

Spring Fayre will be Apr/May next year. 

 

They are looking at ways to increase the profile and to get new members. 

 

Due to the building issue mentioned by FF, changes had to be made to the layout of 

facilities for the disco – this worked well – need to cordon off some areas – reduced 

corridor running etc. It was raised they need a member of staff at the door and at the 

infant area – more staff would be helpful. Consent slips are working much better. FF 

advised that more and more staff are volunteering to help, may be better if it wasn’t 
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Friday night. FF highlighted a box of money had been left in the Infants area which was 

found on Monday by the janitor. 

 

 

5. AOB 

It was raised that parents were not aware that as a result of introducing the P7 End of 

Year Awards Ceremony at LHS that the Church Service wouldn’t include farewell to the 

pupils. The letter issued wasn’t clear enough – the letter this year will clearly state this. 

FF advised that the previous year was a difficult situation as the chaplain had been 

asked that the church service was to be non-religious. 

Going forward, religious services will be Easter, Harvest Thanksgiving, Christmas and 

End of Year. 

The separate Awards Ceremony will be non-religious and will be an opportunity to 

celebrate success and say goodbye to P7 pupils.  

 

Parents can have the choice which or both they want to attend. 

 

Re the Information & Training Services event mentioned in Chairperson Report – this 

will be added to the next meetings agenda. 

The question was raised, will we be able to get the numbers to attend if the Council 

didn’t? 

 

 

 

Dates for next year were tentatively agreed as follows:- 

8th February 2016 

13th June 2016 


